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HITLER’S RISE TO POWER 
 

Start by skim reading over this worksheet to get an  idea of how it is 
structured. 

 
1. The Nazi party BEFORE 1923: Changes of leadershi p 
• Hitler joined the NSDAP (formed by Anton Drexler) in 1919. 
• Its key beliefs were outlined in the 25 Point Programme , which Hitler 
helped to frame, but by no means was he the only author. 
 
Read Source 1. 
What were the main ideas of the NSDAP when Hitler joined it? (TIP: Underling 
key points within Source 1; place a question mark next to points you don’t 
understand for later!) 
 
▪ 
 
▪ 
 
▪ 
 
▪ 
 

 
• By 1921, Hitler had risen to the 
top of the party: 
(a) mainly due to his great 
speech making abilities (passion, 
simplification) – he even took 
photos of himself [left] to see 
which poses worked best! 
(b) spotting very talented 

individuals – e.g. Goebbels, Goering, Hess, Himmler, Rohm. 
 
Find out a little about each of the following men ( keep it brief!)  
 
 Key points 
Hess 

 

 
 
 
 
 

Himmler 

 

 
 
 
 
 

Goebbels  
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Goering 

 

 
 
 
 
 

Rohm 

 

 
 
 
 
 

 
2. The Nazi party AFTER 1923: Changes in organisati on and methods  
The failure of the Putsch and Hitler’s imprisonment in Landsberg jail was 
actually a blessing in disguise for Hitler. To understand this, we need to see 
how the party changed as a result of it. 
 
(a) Propaganda – The Trial 
Hitler was given the most lenient sentence possible after gaining a massive 
amount of favourable publicity through the trial: 
“What did we want on the evening of 8th November? … We wanted to create 
in Germany the precondition which alone will make it possible for the iron grip 
of our enemies to be removed from us. We wanted to create order in the state 
… take up the fight against international stock exchange slavery … and above 
all, for the highest honourable duty which we as Germans, know should be 
once more introduced - the duty of bearing arms, military service. And now I 
ask you is what we wanted high treason?.... 
The Army which we have formed grows from day to day; it grows more rapidly 
from hour to hour. Even now I have the proud hope that one day the hour will 
come when these untrained bands will grow to battalions, the battalions to 
regiments and the regiments to divisions…and the reconciliation will come in 
that eternal last Court of Judgement, the Court of God, before which we are 
ready to take our stand. Then from our bones, from our graves, will sound the 
voice of that tribunal which alone has the right to sit in judgement upon us. 
For, gentlemen, it is not you who pronounce judgement upon us, it is the 
Eternal Court of History which will make its pronouncement upon the charge 
which is brought against us. The verdict that you will pass I know. But that 
court will not ask of us, 'Did you commit high treason or did you not?' That 
court will judge us...as Germans who wanted the best for their people and 
their fatherland, who wished to fight and die. You may pronounce us guilty a 
thousand times, but the Goddess who presides over the Eternal Court of 
History will with a smile tear in pieces the charge of the Public Prosecutor and 
the verdict of this court. For she acquits us” 

Hitler's Speech at his Trial for Treason in Munich, February 1924 
 
Underline three key quotes from Hitler’s speech. 
 
How did Hitler justify the violence of the Putsch? 
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(b) Policies – Mein Kampf 
Hitler clarified his programme with a book he wrote in prison – Mein Kampf  
(“My Struggle”) in which he developed the 25 Point programme with two key 
ideas: 
• The Fuhrer Principle  – Hitler argued that to be successful, his party 
needed one all-powerful leader (‘führer’) – in other words, Hitler himself! 
•••• The Reichstag Principle  – Hitler argued that outright rebellion would never 
destroy the system. Instead, it would be necessary to “hold our noses and 
enter the Reichstag [parliament]” – in other words, get elected and then 
destroy the system from within. 
  
However, the Nazis remained a splinter party. In 1924 they had 5% of the 
seats in the Reichstag, in 1928 they had less than 2 per cent. Even the 
Communists had 4 times as many seats! The Stresemann prosperity was 
killing them. 
 
Using your previous notes, outline some ways in whi ch Germany was 
stabilised after 1923: 
 
Economically : 
 
 
 
Politically : 
 
 
 
Socially : 
 
 
 
Diplomatically : 
 
 
 
 
3. 1929-32: The impact of the Depression  
▪ In 1929, the Wall Street Crash caused the US stock market to collapse. 
▪ This led to a terrible chain reaction that threw the whole world into an 
economic crisis. 
▪ Germany was hit particularly hard because the country had borrowed a lot of 
money to pay for reparations. 
 
The Depression changed everything. By 1932 40% of industrial workers were 
unemployed. 
The main effect was that the Depression scared people; and in extreme 
situations there is a demand for extreme solutions. 

• Industrialists, terrified of communists, poured money at the Nazis  
• Unemployed people were promised “Work, Freedom and Bread” 
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(a) Reaction of the Nazis 
 
Propaganda  

It was during the Depression that the Nazis really 
started to use propaganda  – political advertising – 
effectively. 
This was particularly the case in 1932, when Hitler 
ran for president and came a very close second to 
Hindenburg. 
Posters  were produced depicting Hitler as 
‘Germany’s last hope’. 
Planes  were used to help him travel all over 
Germany to deliver rousing speeches1 
Radio  was used to help him reach an even wider 
audience. 
The mastermind behind this campaign was Josef 
Goebbels  

 
Policies 
▪ However, propaganda is only effective if it is publicizing popular policies .  
▪ The Nazis came up with policies that appealed to many ordinary Germans. 
 1. End unemployment  – Hitler promised to provide jobs for 

the thousands of Germans who had become unemployed 
as a result of the depression. 
 
 

 2. Tear up Versailles  – Hitler said that he would break the 
hated Treaty of Versailles and make Germany great again. 

 3. Blame the Jews  – Hitler gave the desperate German 
people someone to blame for the depression and the 1918 
defeat. He blamed the Jews. 

 
Produce a small icon to the left of each of the three points listed above. 
 
(b) Reaction of the Weimar Republic 
 
Indecision 
Parliament – Proportional Representation (PR) : The electoral system 
meant that Reichstag seats were split between many parties. No party could 
get a majority, so weak, indecisive coalition governments were formed. 
President – Article 48 : The president had emergency powers, but his 
advisers discouraged him from raising unemployment benefits, fearing 
another hyperinflation crisis like the one which had hit Germany in 1923. 

                                             
1 There is a great clip from episode 1 of “Warning from History” you could watch, and the clip from “Fatal Attraction” 
too. 
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In 1923 Germany suffered an inflationary  crisis. In 1929 it suffered a 
deflationary  crisis. What is the difference? 
 
 
 
 
 
 
 
 
 
Miscalculation 
As well as pursuing unpopular policies, the Weimar Republic made a terrible 
mistake in appointing Hitler as chancellor  in January 1933 – even though he 
had made it clear that he hated democracy. 
What makes this decision even more surprising is that:  
• Support for the Nazi party was declining 
• Germany was coming out of the Depression President Hindenburg had 
nothing but contempt for Hitler (‘a little Bohemian corporal’). 
  
4. 1932-33: The “Backstairs Intrigue” - Why was Hit ler invited to become 
Chancellor?  
• June 1932 – Hindenburg (now 84 years old) sacks his Chancellor, Bruning, 
and appoints his unpopular friend, Franz von Papen, in his place. Creates 
further tension. 

• July 1932 - Elections. Nazis win 230 
seats. Become largest party. Hitler 
demands to become Chancellor. 
Hindenburg refuses. He allows Papen to 
carry on, getting his measures passed by 
Article 48. 
• November 1932 - Elections. Hindenburg 
replaces Papen as Chancellor with 
Schleicher, but Papen remains a close 
advisor. Nazis still largest party although 
they lose 34 seats as depression starts to 
fade. 
• December 1932– Schleicher resigns. He 
has no support in Reichstag, and is fed up 
of being Papen’s mouthpiece. 
• January 1933 – Hindenburg is desperate 
to appoint a Chancellor who has Reichstag 
support, and avoid the possibility of 
violence from the SA. Hitler is therefore 
appointed with Papen as vice chancellor. 

They felt that Hitler can be controlled in a coaltion. They were wrong. 
 
Task 
Produce a diagram illustrating this five-part process as clearly as you can. 
Use pictures of the key players and try to show how they shifted around. 
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Main Tasks 

1. Turn the contents of this workpack into a mindmap. You can do this on 
paper, or use a software application like MindManager or www.bubbl.us. 
 
2. Then, produce a second mindmap entitled “Why did the Weimar Republic 
collapse?”. The three branches should be: 
(a) Weimar Weaknesses and Mistakes 
(b) Nazis Strengths and Successes 
(c) International Factors 
 
3. Now answer the following three-part question in timed conditions: 
(a) Describe the events which led to Hitler becoming Chancellor between 
June 1932 and January 1933. 
(b) Explain why Hitler’s support increased between 1929-1932. 
(c) “Without the Depression, Hitler would never have become Chancellor of 
Germany” – to what extent do you agree with this judgement? 
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Source 1 
The 25 point Programme of the NSDAP 
The Programme of the German Workers' Party is designed to be of limited 
duration. The leaders have no intention, once the aims announced in it have 
been achieved, of establishing fresh ones, merely in order to increase, 
artificially, the discontent of the masses and so ensure the continued 
existence of the Party.  
 
1. We demand the union of all Germany in a Greater Germany on the basis of 
the right of national self-determination.  
 
2. We demand equality of rights for the German people in its dealings with 
other nations, and the revocation of the peace treaties of Versailles and Saint-
Germain.  
 
3. We demand land and territory (colonies) to feed our people and to settle 
our surplus population.  
 
4. Only members of the nation may be citizens of the State. Only those of 
German blood, whatever be their creed, may be members of the nation. 
Accordingly, no Jew may be a member of the nation.  
 
5. Non-citizens may live in Germany only as guests and must be subject to 
laws for aliens.  
 
6. The right to vote on the State's government and legislation shall be enjoyed 
by the citizens of the State alone. We demand therefore that all official 
appointments, of whatever kind, whether in the Reich, in the states or in the 
smaller localities, shall be held by none but citizens. 
 
We oppose the corrupting parliamentary custom of filling posts merely in 
accordance with party considerations, and without reference to character or 
abilities.  
 
7. We demand that the State shall make it its primary duty to provide a 
livelihood for its citizens. If it should prove impossible to feed the entire 
population, foreign nationals (non-citizens) must be deported from the Reich.  
 
8. All non-German immigration must be prevented. We demand that all non-
Germans who entered Germany after 2 August 1914 shall be required to 
leave the Reich forthwith.  
 
9. All citizens shall have equal rights and duties.  
 
10. It must be the first duty of every citizen to perform physical or mental work. 
The activities of the individual must not clash with the general interest, but 
must proceed within the framework of the community and be for the general 
good.  
 
We demand therefore:  
 
11. The abolition of incomes unearned by work.  
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The breaking of the slavery of interest  
 
12. In view of the enormous sacrifices of life and property demanded of a 
nation by any war, personal enrichment from war must be regarded as a crime 
against the nation. We demand therefore the ruthless confiscation of all war 
profits.  
13. We demand the nationalization of all businesses which have been formed 
into corporations (trusts).  
 
14. We demand profit-sharing in large industrial enterprises.  
 
15. We demand the extensive development of insurance for old age.  
 
16. We demand the creation and maintenance of a healthy middle class, the 
immediate communalizing of big department stores, and their lease at a 
cheap rate to small traders, and that the utmost consideration shall be shown 
to all small traders in the placing of State and municiple orders.  
 
17. We demand a land reform suitable to our national requirements, the 
passing of a law for the expropriation of land for communal purposes without 
compensation; the abolition of ground rent, and the prohibition of all 
speculation in land. *  
 
18. We demand the ruthless prosecution of those whose activities are 
injurious to the common interest. Common criminals, usurers, profiteers, etc., 
must be punished with death, whatever their creed or race.  
 
19. We demand that Roman Law, which serves a materialistic world order, be 
replaced by a German common law.  
 
20. The State must consider a thorough reconstruction of our national system 
of education (with the aim of opening up to every able and hard-working 
German the possibility of higher education and of thus obtaining 
advancement). The curricula of all educational establishments must be 
brought into line with the requirements of practical life. The aim of the school 
must be to give the pupil, beginning with the first sign of intelligence, a grasp 
of the nation of the State (through the study of civic affairs). We demand the 
education of gifted children of poor parents, whatever their class or 
occupation, at the expense of the State.  
 
21. The State must ensure that the nation's health standards are raised by 
protecting mothers and infants, by prohibiting child labor, by promoting 
physical strength through legislation providing for compulsory gymnastics and 
sports, and by the extensive support of clubs engaged in the physical training 
of youth.  
 
22. We demand the abolition of the mercenary army and the foundation of a 
people's army.  
 
23. We demand legal warfare on deliberate political mendacity and its 
dissemination in the press. To facilitate the creation of a German national 
press we demand:  
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(a) that all editors of, and contributors to newspapers appearing in the 
German language must be members of the nation;  
(b) that no non-German newspapers may appear without the express 
permission of the State. They must not be printed in the German language;  
(c) that non-Germans shall be prohibited by law from participating financially 
in or influencing German newspapers, and that the penalty for contravening 
such a law shall be the suppression of any such newspaper, and the 
immediate deportation of the non-Germans involved.  
The publishing of papers which are not conducive to the national welfare must 
be forbidden. We demand the legal prosecution of all those tendencies in art 
and literature which corrupt our national life, and the suppression of cultural 
events which violate this demand.  
 
24. We demand freedom for all religious denominations in the State, provided 
they do not threaten its existence not offend the moral feelings of the German 
race.  
 
The Party, as such, stands for positive Christianity, but does not commit itself 
to any particular denomination. It combats the Jewish-materialistic spirit within 
and without us, and is convinced that our nation can achieve permanent 
health only from within on the basis of the principle: The common interest 
before self-interest.  
 
25. To put the whole of this programme into effect, we demand the creation of 
a strong central state power for the Reich; the unconditional authority of the 
political central Parliament over the entire Reich and its organizations; and the 
formation of Corporations based on estate and occupation for the purpose of 
carrying out the general legislation passed by the Reich in the various 
German states.  
 
The leaders of the Party promise to work ruthlessly -- if need be to sacrifice 
their very lives -- to translate this programme into action. 


